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6 Accessibility and Special Needs

advance (if possible) at (713) 527-9330.

Rd

Houston Arts Alliance works to make its grant apafion process, Large
assistance and workshops open to all interestagpalf you would like to
attend a Houston Arts Alliance grants workshop ameed special Print
accommodations, please contact Houston Arts Aléasi@aff one week in
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IMPORTANT DATES

Intensive Services Program (ISP) and Stabilization

Grant Period or Grant Term

Intensive Services Program: September 1, 201@-3A, 2011
Stabilization: SeptemeP010 —Aug 31, 2011

Deadline to Apply and submit Required
Support Materials

Monday, April 26, 2010 - 5:3B.M. (RECEIVED IN OUR OFFICE}
NOT A POST MARK DEADLINE

Panel Review & Meeting
* Review of Pending Grants
» Funding decisions made

May - June 2010

Notification letters mailed to applicants

July 2010

ISP & Stabilization Orientation and
Contracts Issued for Signature

August 2010

ISP & Stabilization Leadership Team
Meeting #1

Before September 30, 2010

ELIGIBILITY AT-A-GLANCE

All organizations applying for Houston Arts Alliamgrants must be 501(c)(3) non-profit, public dyasrganizations (or
the equivalent) in good standing with the InterRavenue Service and received their IRS recogndioleast one year

prior to application date.

Grant categories are open to specific types ofrorgéions. Not all grant programs are open toygées of organizations.

Please read the appropriate sections carefullgdomplete information on eligibility.

Type of Organization

MODE ISP Eligibility at a Glance (see page 8 for m@ details)

Arts and Cultural
Organizations

Multicultural Arts
Organizations

e Applicant must be an eligible arts/cultural or mattural arts grantee since the FY05 Grant
cycle (July 1, 2004 to June 30, 2010).
For ISP Applicants - the applicant organizatiomisiaal cash revenues (not including any HAA
grants) are between $100,000.00 and $750,000.00.
For Stabilization Applicants - the applicant orgaation’s annual cash revenues (not includin
any HAA grants) are above $750,000+.
e The applicant must employ at least one (1) fulletiemployee that acts at the chief executivg
officer or executive director of the organization.
« Beginning September 1, 2010, all applicants agglaé to receive within the lifetime of the
organization up to:
0 Four (4) ISP grants = up to two (2) Phase 1 and(By®hase 2 grants
0 Two (2) Stabilization grants = up to two (2) Phésar up to two (2) Phase 2 grants
For All Phase 1: Strategic Plan Applicants:
*  Applicant must wait a minimum 36 months after datsigning of a previous ISP Phase 1 —
Strategic Plan grant before submitting anotheriaafon.
For All Phase 2: Implementation Applicants:
* Phase 2 applicants must submit their current nyeltir strategic plan adopted by its board of
directors that is no more than two (2) years olthattime of the application deadline.

e Applicant must wait a minimum 24 months after dafesigning of a previous Phase 2
Implementation grant before submitting another mpgibn.

University/Education
Agencies, Departments
& Organizations

Ineligible to apply.

Other Nonprofit Orgs.

Ineligible to apply.
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Need Assistance?
Houston Arts Alliance staff assists applicants tigio a series of Application Workshops to answerstioes, offer tips
for success, and discuss the application proce&sebapplications are submitted. To assist both e renewing
applicants, grant workshops are offered in Marath April 2010:

Grant Application Workshops Date and Location

Day Date Time Topic Location
THURSDAY March 18, 2010 5:00 p.m. to| Intensive Services Program (ISP) &Houston Arts Alliance
6:00 p.m. Stabilization Grant Programs
THURSDAY April 1, 2010 5:00 p.m. to | Intensive Services Program (ISP) &Houston Arts Alliance
6:00 p.m. Stabilization Grant Programs

All applicants are required to read the guideli@sl application instructions to become familiarhwihe program
requirements and criteria before beginning theiegpbn process. To speak with Program & Servida#f st Houston
Arts Alliance or to make an appointment, pleasé(@al3) 527-9330 or email us at:

Jerome Vielman, jerome@haatx.com
Program & Services Manager

Janel Badrina, janel@haatx.com
Program & Services Coordinator

Richard Graber, richard@haatx.com
Director of Programs & Services

Who Must Attend Workshops

All first time applicant organizations and formgapéicants who were not approved for funding or hageapplied in the
past Intensive Services Program cycle are requoredtend the application workshop prior to applyiWorkshop dates
and times listed above. As Guidelines change pieatlg, all other applicants are strongly encoudhgieattend as well.
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Management Assistance and Organizational DevelopmeEnterprise (MODE)

MODE's Mission is to build the organizational capacity of multicwll, small and mid-sized arts organizations in
Houston, facilitating their artistic growth and estigthening them as channels for diverse culturgkession in the
community.

MODE Goals:

» To facilitate delivery of effective assistance tingb coordination, collaboration and networking.

* To demystify management tools, techniques and appes so that they are understood, accepted, andpaiately
and effectively integrated into operations of segviecipients.

» To tailor service delivery to reflect and acknovgedhe special and diverse character culture aedsnef individual
participating organizations.

» To ensure long-term viability of arts organizati@sschannels for diverse cultural expression.

In its nineteenth year existence, MODE has receiweal and national acclaim for its documentedigbib increase the
organizational capacity of arts organizations. MO®as cited as one of eight model programs achessduntry in the
discussion draft, “Rethinking Stabilization: Stgémening Arts Organizations During Times of Chahgeepared by
Strategic Grantsmaker Services for The Ford Folmrlat

In March 2009, Houston Arts Alliance (HAA) condudtean assessment of the Management & Organizational
Development Enterprise (MODE) Program. In an ate(&l) year period (1998 - 2008), over $825,000hatel
occupancy-tax funding supported the MODE progrdine assessment yielded these findings:

» 85%+ of MODE clients (24 of 27 clients) experieneagraged growth in operations and programming.

» Over 60% of MODE clients (17 of 27 clients) expaded consistent growth in Total Net Assets, strfisgpl management,
and good cash stability.

» Clients have maintained a “good” level of competeimcexercising clarity of mission, effective leasleip, and organization
continuity / flexibility, and realistic / achievabboals. Clients need continued development irmtbas of financial viability
and sensitivity to constituencies / markets.

MODE currently offers assistance through four servte components: General Assistance, Incubator, Imsive
Services Program (ISP), and Stabilization Enterpris.

General Services MODE collaborates with other area service prexsdo leverage community resources. MODE also
develops its own projects to meet the needs of @ganizations and artists. General services declu technical
assistance workshops, publications, networkingtimge and Resource Library.

Arts Incubator : The three (3) year Incubator Program will builganizational capacity for arts/cultural or multicwal
grantee organizations (with total revenues from, &30 to $200,000) through management serviceshatou residency,
and capacity funding (up to $15,000 per year). thioty six (36) months, each organization willeae in depth training,
diagnostics, planning and resources to addressosmpetencies including 1) clarity about missionef?¢ctive leadership,
3) financial viability, 4) organizational continyitand flexibility, 5) sensitivity to constituenciesnd markets, and
6) realistic and achievable goals.

Intensive Services Program (ISP) The ISP Program will facilitate growth of midsizand/or multicultural arts
organizations (with total revenues from $100,008760,000) through the creation of board adoptedesiic plans and
funding for strategic plan implementation. Phasg&trategic Plan Funding (up to $10,000) will suppbe creation and
board adoption a multi-year strategic plan. Phadenplementation Funding (up to $20,000) will sugpspecific
strategic plan objectives for implementation.

Stabilization: The Stabilization Program will facilitate continugdowth of midsize arts & cultural and multicultura
organizations (with total revenues over $750,0a8r9ugh funding (up to $20,000) of either a mukty strategic plan or
funding for strategic plan implementation.

Thomas Wolf, ed., Rethinking Stabilization Streregting Arts Organizations During Times of Changeat®jic Grantmaker Serviges
May, 1995.
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MODE - INTENSIVE SERVICES PROGRAM (ISP) AND STABILIZATION

DEADLINE

The downloadable application must be submitted 139 .M. on Monday,April 26, 2010. All supporting documents
must be received at the Houston Arts Alliance effim later than 5:38.M. on Monday April 26, 2010. This isnot a
postmark deadline. Grant Application Workshop: iBalay, April 22, 2010 at noon for those seekingséesce.

Please type or use a word processor to fill outfah@. There is no online application for this prawgy. Do not staple or
bind the application or supporting documents. Hamtthm materialswill not be accepted. Please visit our website at
http://www.houstonartsalliance.com/ for a downlailé applications formatted in Microsoft Word®©.

PURPOSE

Houston’s attractiveness as a cultural tourismidasbn requires public and private investmentia health and vibrancy
of its nonprofit arts sector. With this in mind, t&ton Arts Alliance initiated in the mid 1990s Meinagement Assistance
Programs is to provide specialized capacity bugdiarvices to Houston’s arts organizations.

Key services to address these capacity buildindlesiges are the Intensive Services Program (ISH) Stabilization
Program. ISP seeks to build the organizationahci#p of small and mid-sized professional arts orgations with
program budgets of $100,000 - $750,000. In additibe Stabilization Program seeks to facilitatatcmed growth of
mid-sized arts & cultural and multicultural professl arts organizations in Houston over $750,00Bath ISP and
Stabilization facilitates these organizations’ siti growth and strengthens them as channels feersk cultural
expression for visitors and area residents.

Working with Houston Arts Alliance staff and spdiaad arts consultants, leadership teams from eaganization will
engage in a process to develop integrated strategs enhance their artistic programs, strengt@rernance and
management and diversify resources. The end got &rengthen the nonprofit arts sector’s abititypresent and
produce exciting and innovative programs for rasisl@nd visitors of Houston.

PROGRAM DESIGN

The Intensive Services Program & Stabilizationesigned to identify and address barriers that protiie growth and
stability of small to mid-sized professional artganizations that are grantees of Houston ArtsaAdie. The following
concerns are among the topics that may be addrdssedh the Intensive Services Program:

Governance and Leadership = Arts and Cultural Tourism

Risk Management * Financial and Technology Management
Change / Succession Management = Strategic Planning

Resource Development and Fundraising =  Program Development

Marketing

Organizations are selected through an applicatimhpanel review process. The maximum number ofrozg#ions to be
accepted into the ISP and Stabilization duringvemifiscal period will depend on the amount of fingdavailable.

For the organizations selected for the program,gtimuArts Alliance will provide funds in one of le@ir two phases:

INTENSIVE SERVICES PROGRAM (ISP)

Phase 1 — Strategic Plan

The organizations selected for ISP Phase 1 wikivec(up to $10,000) in Strategic Plan Funding @atact
outside consultant(s) for the creation and adoptibm multi-year strategic plan. The strategianpkhould
address and identify core strengths and weaknessaseas such as (but not limited to) governancenan
resources, financial systems, marketing, and @rfisbgrams.
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Phase 2 - Implementation

Organizations selected for ISP Phase 2 must demabmshe completion of a current multi-year stratgan and
its official adoption by the board of directors astdff. Phase 2 Funding (up to $20,000) may be tsdund
specific strategic plan objectives for implememtatand outcome evaluation.

STABILIZATION

Phase 1 — Strategic Plan

The organizations selected for Stabilization Phhseill receive (up to $20,000) in Strategic Plaméimg to
contract outside consultant(s) for the creation addption of a multi-year strategic plan. Thetstgic plan
should address and identify core strengths and messles in areas such as (but not limited to) gavee)
human resources, financial systems, marketingaaingtic programs.

Phase 2 - Implementation

Organizations selected for Stabilization Phase & memonstrate the completion of a current muldirystrategic
plan and its official adoption by the board of diars and staff. Phase 2 Funding (up to $20,0G0) Ioe used to
fund specific strategic plan objectives for implernation and outcome evaluation.

Houston Arts Alliance will monitor the ISP & Staiition clients on a regular basis through meetinigk the clients
and/or consultants and review Quarterly Status Repblouston Arts Alliance designated staff and dhganization’s
leadership team will meet quarterly to assess thgrpss of the grant and, when necessary, amenddheplan or re-
direct grant resources.

A Leadership Team is established for each particigarganization. At a minimum, the Leadership iMieaill consist of
non-paid senior-level board members and the Exexuati Artistic Director. Likewise, the Leadershipam may not be
comprised of more than 50% staff.

To avoid the appearance of a conflict of interesgdership Team members may not concurrently semiae Houston
Arts Alliance’s Board of Directors or its Committeé.e. Grants or Programs & Services). Houstors Adtiance will
designate a staff person to assist and monitotfSRegrant. Any changes in Leadership Team membast meet with
the approval of Houston Arts Alliance.

Once your organization is accepted into the progtatow is a summary of ISP & Stabilization Progr@omponents:

All Clients:

= Program Orientation.

= A professional organizational assessment and ype#ti-financial history profile.
= Ongoing communication between Houston Arts Alliaaod the ISP client.

For Phase 1 — Strateqgic Plan Clients:

= Development of a written multi-year strategic play an outside consultant with prioritized, measleab
objectives, action steps, and milestones that ateliassigned responsibilities and an implementatbedule
up to 36 months or more.

For Phase 2 — Implementation Clients:

= Grant funds for individualized consultancies fronsamanagement experts or other professionals v@ho ¢
provide the expertise necessary to the organizasahmoves forth with its multi-year strategiempl

» Grant funds for invest in capacity building initisgs for the organization as it moves forth withntulti-year
strategic plan.
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ELIGIBLE ORGANIZATIONS
The following are the eligibility requirements tpgy for the Intensive Services Program & Stabiiizat

1.

10.
11.

The organization’rimary mission, as described in its mission statement and apgdrbyeats board of directorss
the production or presentation of a regular seasoof arts and cultural programming through the year.

The arts organization is at least 3 years old dtie of the organization to be determined from thite it received the
IRS 501(c)(3) letter of determination or prelimipauling letter.)

The applicant must be an eligible arts/culturahmticultural arts grantee organization since ti@®% Grant cycle
(July 1, 2004 — June 30, 2010). HAA funding indadGeneral Operating Support, General Operatingp@tp
Expansion, Arts Project, Touring & NeighborhoodsARroject, and City’s Initiative (Mayor’s) Grantdgram.

The applicant must currently employ at least onefifll-time employee that acts at the chief exemitbfficer or
executive director of the organization.

The organization has current tax-exempt status ru8detion 501(c)(3) (or the equivalent) of the intd Revenue
Service as a public charity. The tax-exempt statust have been granted by the IRS at least thraes yeior to the
grant application deadline. Organizations with &pHRS 501(c)(3) status are not eligible to apply.

The organization has produced or presented thrthuglyear, a season of arts or cultural programrojen to the
general public for at least one year prior to trengapplication deadline.

The organization is physically based within theoimporated limits of the City of Houston.

The applicant organization’s board of directors hakast three independent board members who megelarly to
conduct the business of the organization.

The majority of the organization’s programs andnés@re advertised and open to the general public.
The majority of the organization’s programs andnés@ttract visitors and tourists to Houston.

The organization does not have any outstandingl FRegorts due to Houston Arts Alliance including nésal
Operating Support, General Operating Support Expansérts Project, Touring & Neighborhood Arts Rroj, City's
Initiative (Mayor’s) Grant Program, and any pre-fydrant programs.

For ISP Applicants

12.

13.

14.

The applicant organization’s annual cash revennes ifcluding any HAA grants) are between $100,000and
$750,000.00.

Phase 2 applicants must submit their current nyelir strategic plan adopted by its board of dimsctieat is no more
than two (2) years old at the time of the applmatieadline.

Beginning September 1, 2010:

» all applicants are eligible to receive up to twdI&P: Phase 1 and two (2) ISP: Phase 2 grant<(i.e
total ISP grants) within the lifetime of the orgaation.

* Phase 1 applicants must wait a minimum 36 monties dfte of signing of a previous ISP Phase 1 —
Strategic Plan grant before submitting another @Aaapplication.

* Phase 2 applicants must wait a minimum 24 monties déte of signing of a previous ISP Phase 2 —
Implementation grant before submitting another Bi2aapplication.

For Stabilization Applicants:

15.

The applicant organization’s annual cash revenoesiicluding any HAA grants) are above $750,000+
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16. Beginning September 1, 2010, all applicants argibdé to receive up to two (2) Stabilization gramtghin the
lifetime of the organization.

17. Phase 2 applicants funding must submit their ctimmariti-year strategic plan adopted by its boardlioéctors that is
no more than two (2) years old at the time of {hgliaation deadline.

18. Applicant must wait a minimum 24 months after daftesigning of a previous Stabilization grant befstdmitting
another application.

Please note that nonprofit arts/cultural organigegior multicultural arts grantee organizationsdfah by HAA grants
(General Operating Support, General Operating Stigpxpansion, Artist Project Grant, or Touring & itjleborhood
Arts Program, and City’s Initiative (Mayor’'s) GraRrogram) since FY05 Grant Cycle (July 1, 2004 #emnt) are
eligible for the Intensive Services Program andiBiation Program. For the purpose of these ot

* an arts/cultural organization is defined as a non-profit cultural organizatiomose primary mission, as
described in its mission statement and approvetsbyoard of directors, is the production or préaton of a
regular season (year-round) of arts and culturaggamming. The chief activity of the organizatic the
presentation or production of ongoing arts/cultyralgrams for the public at large, including visitand tourists.
Such organizations include but are not limited éof@grming arts companies, visual arts organizatiditerary
organizations, galleries, art centers, artistsbeisgions and arts service organizations.

e a multicultural arts organization is an arts organization that is deeply rootednith @eflective of the culture of a
minority, inner-city, tribal, or disabled communitys primarily devoted to providing art to their igoe
community; presents a ongoing season of art owumlltprograms that also attracts visitors and ssirto
Houston; andhas a local board of directors with a majoritynedmbers representative of the minority, inner-city,
tribal or disabled community served. Applicantstfus category must be reviewed by HAA to be ategpnto
the category. All FY10 Expansion organizationd W reviewed for renewal during FY11 and subjeatetview
every 5 years.

Please note: Small and mid-size organizations dleahot meet the ISP criteria but who are interestetkchnical
assistance for organizational development shouldach the Houston Arts Alliance Grants & Servicefsto discuss
other options that may be available. Organizationsently receiving City of Houston Hotel Occupantsx funds
directly from the Museum or Theatre District areligible to apply to this program.

The general policies of the Houston Arts AlliancB¥10-FY11 Grants for Organizations Program appigluding the
50% Rule.

SELECTION CRITERIA

Organizations chosen to participate in the IntenS§ervices Program will be selected through a ctithgepanel review
process. The panel consists of a diverse groupadégsionals in arts management, nonprofit andniegsi management.
The panel will review and evaluate the applicatiand make a recommendation to the Houston Artaddie Board of
Directors.

The panel’'s evaluation will be based on “core cammpeies” to participate in a capacity building piang as
demonstrated using the following criteria weight&da rating scale:

» Clarity of Program Role = 250 Points

» Effective Leadership = 200 Points

* Financial Viability & Balance = 200 Points

* Organizational Continuity & Flexibility = 150 Post

» Realistic / Achievable Goals = 100 Points

» Sensitivity to Constituencies & Markets = 100 Psint
(continued ...)
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Applicants should address specific criteria wheswaaring the narrative questions in the downloadghi@t application.
The criteria are the grant review panelists’ guideating the grant applications. The criteria, eéhhave been developed
over a period of time and with input from HoustortsAAlliance constituents, represent the qualitieg are considered
important for a well-run arts/cultural organization

The criteria are intended to set standards; thexefmt every applicant will meet the criteria kaetly the same way. The
size, mission and other characteristics of an drg#ion are relevant to an organization’s evaluatio

As they review your organization’s application, pbsts will consider the following:

1. The organization has a clear mission and artistadggthat correlate with the objectives of the HGtecupancy Tax.
2. Organization displays an understanding of theidrfee change & role of the Incubator program inistgsy them.

3. The organization’s programs provide evidence ad$tictmerit and commitment to advancing the spedfit form or
cultural expression. When evaluating the artistierimof the applicant organization, the panel vaednsider the
following factors:

= Activities that are of high artistic quality or ewrplary of the organization’s discipline;
= Quality of the artists or experts involved in penfiances, works, and/or activities;

* Involvement of artists or experts that are knowksadie of their discipline;

* |nnovative and creative programming and artistciilm;

= Artistic or curatorial staff that shows vision aleddership; and,

= Effective use of artistic resources of the communit

4. Evidence of the organization’s ability to benefitrh a capacity building program as demonstrateddayrd & staff
commitment.

Evidence of an active board of directors.
Realistic and achievable artistic and organizatigoals as identified in the application.

Evidence of administrative capability to manage@wng arts/cultural organization.

© N o O

Impact of participation in the Intensive Servicesdfam / Stabilization for the long-term growth astdbility of the
organization and the Houston nonprofit arts indusBrganizations accepted into the program shoelmahstrate
viable organizational capacity and characterigtcsuccess.

IMPORTANCE OF THE APPLICATION AND REQUIRED SUPPORT MATERIALS

An organization’s application should stand on its wn. Applications and support materials should be pepared
and submitted so that peer review panelists will hae at hand all the information they will need to mée
informed decisions about the grant proposal.

Addressing the Panel: An interview with key staff and board of the organization is a vital part of this application
process. Each applicant will be required to send up to faapresentatives of the organization to respondusiipns
from the panel or to clarify any comments madeHhgyganel during the review process. The represeataimust be able
to answer questions about the organization’s ojp@stand programs, budget and finances, and thefiggeof the
application. We strongly encourage for the Exeaufdirector or CEO to be one of the designated smmtatives. No
new materials may be distributed to the paneliattiime.

(continued ...)
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How TO APPLY

To apply, please complete the downloadable apitatnd submit with the required support materidsthe Houston
Arts Alliance by theMonday, April 26, 2010 deadline. Interested organizations are encourtgedntact the Houston
Arts Alliance staff for additional information otfagifications.

Houston Arts Alliance Grants & Services Staff vaillreen the applications for eligibility requiremeand completeness
including all requested attachments and requirepieso When necessary, applicants will be notifigdnassing
documentation and given the opportunity to complidte application packet. Incomplete applicationdl wot be
forwarded to the panel.

Should you have any questions, please feel freeritact Jerome Vielman, Program & Services Manaer,
jerome@haatx.corar (713) 527-9330.
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