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Houston Arts Alliance

February 2010

Dear Members of the Houston Arts Community:

It is with great pleasure that we present the Fi¥ear 2011 Guidelines to Grants for OrganizatiofidHouston Arts
Alliance. These recently revised Guidelines outlihe funding and application process for nonprafis and cultural
organizations and other nonprofits interested iesenting or producing artistic and cultural adegtin the City of
Houston.

Houston Arts Alliance is the City of Houston's peet for the distribution of municipal Hotel OccupanTax receipts to
support arts and cultural programs in the city. T®i&y of Houston’s significant investment in thetsareaches
organizations of all sizes and artistic disciplirdeom experimental visual arts and performance gspuo nationally
renowned museums and performing arts institutiems;ulturally specific organizations that reflecod$ton’s diverse
populations. We are proud of our long associatidcth ¥he City of Houston and applaud our city leadir their long-
time commitment to investing in the arts for thedi# of our community. The creative endeavors ofiston’s nonprofit
arts organizations truly make our city a bettercel#o live, work and visit— indeed, one of the mostturally-rich

communities in the country!

The FY2011 Guidelines reflect changes introducedtteamline the application process, maintain teoantability
necessary for the disbursement of public fundskasg up with changes made by the Houston Arts idiaboard. Our
focus remains on supporting the wide variety ofstict and cultural programming that is the hallmafkHouston's
nonprofit arts industry. You are required to readese Guidelines prior to beginning the applicatmoncess and
encouraged to attend one of the workshops offered.

We look forward to receiving your application andrking with you to serve the citizens and visitofgHouston through
the arts.

Sincerely,

Jonathon Glus, CEO Joseph R. Wijl&orector of Grants



IMPORTANT DATES

General Operating Support, General Operating Suppor Expansion and Arts Project Grants

Grant Period or Grant Term

July 1, 2010 —June 30, 2011

Deadline to Apply

March 5, 2010 7:0€.M. (ONLINE)

Deadline for Required Support Materials

March 10 2010, 5:36.M. (RECEIVED IN OUR OFFICE}
NOT A POST MARK DEADLINE

Deadline for Continuation

March 10, 2010, 5:36.M. (RECEIVED IN OUR OFFICES)
NOT A POST MARK DEADLINE

Grant Application Workshops Dates and Locations

Day Date Time Topic Location
THURSDAY February 11, 2010 12:00 p.m.  Operating@ButArts Project Houston Arts Alliance
Grants & New Applicants
MONDAY February 15, 2010 12:00 p.m Operating Suppo Houston Arts Alliance
MONDAY February 15, 2010 5:3p.m. Arts Project Grants Houston Arts Alliance
New Applicants
THURSDAY February 18, 2010 12:00 p.m.  OperatingRudArts Project Looscan Library Large Conference Room
Grants & New Applicants 2510 Willowick, Houston, TX 77027
FRIDAY February 19, 2010 12:00 p.m Operating Suppats Project Heights Neighborhood Library Meeting room
Grants & New Applicants 1302 Heights, Houston, TX 77008
WEDNESDAY | February 24, 2010 12:00 p.m.  Arts Projécants Houston Arts Alliance
New Applicants
WEDNESDAY | February 24, 2010 5:30 p.m. Operating&up Houston Arts Alliance
FRIDAY February 26, 2010 12:00 p.m Continuationéhop Houston Arts Alliance
SATURDAY February 27, 2010 12:00 p.m.  Operating BupArts Project Houston Arts Alliance
Grants/New Applicants

ELIGIBILITY AT-A-GLANCE

All organizations applying for Houston Arts Alliaagrants must be 501(c)(3) non-profit, public dyamrganizations (or
the equivalent) in good standing with the InterRavenue Service and received their IRS recogndioleast one year
prior to application date.

Grant categories are open to specific types ofrorgéions. Not all grant programs are open toygées of organizations.
Please read the appropriate sections carefullgdomplete information on eligibility.

Type of Organization

Eligible to Apply For

Arts and Cultural
Organizations

General Operating Support (if average of previousytear Cash revenues exceg
$50,000)

Arts and Cultural
Organizations

Arts Project Grant only (if average of previous tyear Cash revenues less than
$50,000)

Multicultural Arts
Organizations

General Operating Support Expansion (if averaga®@fious two year Cash
revenues exceeds $50,000)

Multicultural Arts
Organizations

Arts Project Grant only (if average of previous tyear Cash revenues less than
$50,000)

University/Education
Agencies, Departments &
Organizations

Arts Project Grant only as of FY2011

Other Nonprofit Organizations

pds

Arts Project Granlyon
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OVERVIEW OF THE GRANTS PROGRAM

Houston Arts Alliance seeks to advance the nonprafis industry in Greater Houston through its mipfivate

partnership with the City of Houston. To supporti gmomote the arts and to develop audiences ifGteater Houston
area, the grants program provides a variety ofnfired aid programs that assist small, medium amgelaron-profit

organizations and individual artists in creatingkvof the highest artistic merit. HAA strives topgort artistic programs
that make Houston an attractive cultural destimagiod a lively community for its residents.

Serving the Greater Houston area, Houston ArtsaAdle’s efforts directly benefit approximately 2Q@amizations that
are committed to providing quality artistic progmaimg to residents and visitors to the Greater Houstrea. Houston
Arts Alliance’s various programs are supported @gally by the City of Houston with additional fuind from Harris
County, Texas Commission on the Arts, and privaigations. For information on other programs, pleasé our
website: www.haatx.com.

Need Assistance?

Houston Arts Alliance staff assists applicants tigio a series of Application Workshops to answerstioes, offer tips
for success, and discuss the application proce&sebapplications are submitted. To assist both e renewing
applicants, grant workshops are offered throughrigly (listed on page 4).

All applicants are required to read the guideli@sl application instructions to become familiarhwibhe program
requirements and criteria before beginning theiegipbn process. To speak with Grants staff at Houéirts Alliance or
to make an appointment, please call (713) 527-@830nail us at:

Liz Alexander, Grants Coordinator liz@haatx.com
Crystal Benavides, Grants Coordinator crystal@haatx.com
Joseph R. Wilson, Director of Grants joe@haatx.com

Who Must Attend Workshops

All first time applicant organizations and formepdicants who were not approved for funding or hageapplied in the
past two years are required to attend an applicatiarkshop prior to applying. Workshop dates antes listed on page
4. As Guidelines change periodically, all otherlaggmts are strongly encouraged to attend as well.

The Grants for Organizations Program

Houston Arts Alliance’s Grants for Organizatione@ham provides support to small, medium and laagrofit arts and
cultural organizations to assist in carrying out mission of nurturing, funding and promoting peigiation in the arts, by
both visitors and residents, in the City of Houst®he Grants for Organizations Program supportsetimuragement,
promotion, improvement and application of the swtpromote tourism and the convention and hotaistry. Most of the
funding is specific to nonprofit arts and cultuoagjanizations, although small grants are availéblether nonprofits that
present or produce arts programs or events in ttyeof Houston consistent with the promotion andhamcement of
Houston as a cultural destination.



Types of Support Available for 2011

General Operating Support and General Operating Suport Expansion

This category is open only to nonprofit arts anttural organizations with two year average castenees in
excess of $50,000 as determined by their IRS 9B0s.'Expansion’ component of General Operating Sufpp
is open only to multicultural arts organizatiofas defined on page 13ecause funding for this category is
from the City of Houston Hotel Occupancy Tax, fudadgganizations may use the funds only for artgams
that serve to promote tourism and the conventiod hotel industry. First-time and former applicant
organizations that have not received a Houston Alttance Operating or Arts Project panel-reviewgrdnt in
the past two years will be considered ‘former’ agits and are not eligible for General Operating@rt;
these organizations may apply for an Arts Proje@nG(pending eligibility for that category). Orgaations
whose primary arts activities may not meet the HOEcupancy Tax requirements are advised to séhese
arts activities that meet the tax statute requirdnamd apply for an Arts Project Grant. An orgahads
maximum eligible request is a percentage of theames allowable cash revenues for the two most tigcen
completed fiscal years as calculated on the Maxir&ligibility Request (MER) worksheet.

Arts Project Grants

This category is open to arts organizations witlo tyear average cash revenues of less than $509€00 a
demonstrated by their IRS 990 reports, univergtgted organizations/departments and educatiosatutions
and non-arts nonprofits (community and civic orgatibns, social service organizations, etc.) tlatipce or
present arts and cultural activities that are ofgethe public and are eligible for funding throutjfe Hotel
Occupancy Tax. Organizations whose primary artsviies may not meet the Hotel Occupancy Tax
requirements are advised to select those artsitaegithat meet the tax statute requirement andydpp Arts
Project Grant support. First time and former amplts and arts/cultural and multicultural organiasi that
have not received a Houston Arts Alliance Operatin@roject panel-reviewed grant in the past twaryaeed
to apply in this category. Because funding for tbégegory is City of Houston Hotel Occupancy Tae t
funded projects should impact tourism and the hartel convention industry. The maximum request &G0,
not to exceed 25% of the average of the two previear's cash revenues. In addition, the requeshat
exceed 50% of project cash costs.

No organization may receive total grants from HonsArts Alliance from all sources for more than 56%he
organization’s cash revenues for the most receathypleted fiscal year.

For specific details on eligibility and programteria for these two funding categories, plesse pages 25-31.

Other Arts Grant Programs

Pending funding availability, Houston Arts Alliano#fers other grant opportunities from time to tine the
past, these have included a Touring & Neighborh@ats Project grant category, an organizational
development program (MODE) and the City’s Spedamtidtive grant program. As funding is confirmed fo
those and other grant opportunities, Houston Arlisace will publish separate guidelines and pdst t
guidelines and application information at our weédshttp://www.haatx.comHarris County organizations
outside the City of Houston may apply to HoustotsAklliance for its Touring & Neighborhood Arts By@am
(visit our website for detailsyww.haatx.com. All eligible organizations are encouraged tplg@mnnually for
additional support from Texas Commission on thes Arid National Endowment for the Arts.



Source of Grant Funds

Funding for Houston Arts Alliance’s General OpergtSupport, General Operating Support ExpansionfatslProject
Grant categories is provided by the City of Houattitizing Hotel Occupancy Tax receipts. Each yéiae, City allocates
19.3% of the municipal Hotel Occupancy Tax receiptsupport arts and cultural organizations, asngted by the
Texas Tax Code, through an annual agreement witlstda Arts Alliance.

The use of Hotel Occupancy Tax is defined in theabeTax Code, Chapter 351. Per state law, reverare the
municipal Hotel Occupancy Tax may be used onlyrtmrte tourism and the convention and hotel ingudthe Texas
Tax Code is very specific in the allowable useshef Hotel Occupancy Tax, mandating that funds eerivom this tax
shall be expended in a manner directly enhancigpaomoting tourism and the convention and hotéu#try. Among
the permitted uses in this context are the follgniglated to arts and cultural activity:

* The encouragement, promotion, improvement, andicgn of the arts, including instrumental and afoc
music, dance, drama, folk art, creative writingchétecture, design and allied fields, painting, Igtiue,
photography, graphic and craft arts, motion picturadio, television, tape and sound recording, @hdr arts
related to the presentation, performance, executiad exhibition of these major art forms [Texax Taode
Section 351.101(a) (4)].

» Historical restoration and preservation projectsaotivities or advertising and conducting soli¢aas and
promotional programs to encourage tourists and eation delegates to visit preserved historic Stegiuseums
at or in the immediate vicinity of convention carfcilities or visitor information centers or lded elsewhere in
the municipality or its vicinity that would be fregnted by tourists and convention delegates [Té&sxsCode
Section 351.101(a)(5)].

Organizations applying for and receiving Hotel Quamcy Tax funds are required to adhere to the Ista®e governing the use
of such funds. Only organizations based in the GityHouston are eligible to receive Hotel Occupafiex funds for
activities that meet the purposes described abdve.complete details of the State of Texas Hotelupancy Tax Code
may be found at our websitevw.haatx.com

Basic Eligibility Requirements for All Applying Org anizations

In order to be eligible to apply for funding, arganization must have received its IRS 501(c)(3)gedion as a public
charity no later than February 26, 2009 and mainthe designation current with the IRS; have aohysbf ongoing
artistic/cultural programs for at least one yeaormio the application deadline; and be able tonstlinancial reports to
document its revenues and expenses for one full gpaar to the application deadline. All applicarfior General
Operating Support and General Operating Supporaisipn must have filed the required 990IRS repamtssaid reports
posted orwww.Guidestsar.org

Through its grant programs, Houston Arts Alliancea@urages programming that embraces the needd ofilalres,
including African, Asian, Hispanic, Native Americproples, women and people with disabilities.

Size of Grant Awards

Grant requests to Houston Arts Alliance far excedfunds available for awards. Therefore, an apptirarely, if ever,
receives 100 percent of its request. For exampliis¢al year 2010 Houston Arts Alliance awarde¢7$3,820 in general
operating support & expansion grants through ounpmtitive grant category while requests exceeded $flion.

The size of each grant award is determined bydhewing factors: (1) amount of funding availabke @rojected by City;
(2) peer panel score of the application; (3) Maximkligible Request amount as determined by worksfgeneral
operating grants only); (4) number of awards; djdgUuantity of applications. In the panel reviewoqess, applications
earn points. The higher the score of the applinatioe larger the percentage of request that withlvarded. Please note
that City projections are dependent upon taxegcigt.



Submitting the Grant Application

For this grant program, Houston Arts Alliance uaasonline application system to facilitate the a@tlon process. All
organizations required to submit full applicatiofts General Operating Support and Arts Project Granust be
submitted through this online system. Late, incatglr hand written applications will not be aceeptinformation is
available at our website atvw.haatx.com

50 Percent Rule

Houston Arts Alliance encourages organizations @¢eksfunding from a variety of sources—both uneariiaad

contributed) and earned. In order to encouragenmzgtons to diversify their funding, total gransvarded to an
organization from all possible Houston Arts Alli@ngrant programs may not exceed 50% of the orgémizs previous
year's cash revenues as verified by their IRS dB@pplicable) or their previous year's financightement. This 50
Percent Rule applies whether an organization apfidieonly one grant or more than one grant irsedii year.

If an organization submits applications to Houskmts Alliance for more than the organization’s 58rgent amount,
Houston Arts Alliance will adjust the request ambtanthe 50 percent amount.

Term of Grant Support

The period of support for this grant cycle is Ju\2010 through June 30, 2011. Grant funds camnmaiskd for budgeted
expenses incurred prior to or after the grant tane the matching funds required for the grant rbestollected during
the grant term. A Final Report will be due no ldten August 15, 2011.

The grant term begins July 1, 2010. Houston ArtsaAte plans to notify applicants of their prelimig grant award
before the term begins (pending approval of the €dntract and the HAA board). This preliminary ification is
intended to assist grantees with budget plannimgntGAgreements will not be mailed out with actealard amounts
until organization’s prior grant reports have beeceived and approved.

All grantees are required to register with Dun &@street. Information is available onlinenatw.dnb.com/us/ There is
no cost to an organization and it assists HAA seegching the economic impact of the arts in Housto

For all General Operating Support & General Operating Support Expansion applicantsFY08 & FY09 990s must
be filed on the web database used by the IRS knovas Guidestar.org, no later than May 202010. If the FY08 &
FY09 IRS 990s are not available, then Houston Artalliance will temporarily base Maximum Eligible Request on
the two most previous verifiable financial reports. (These can be previous 990 reports or Internal Amual

Financial reports signed by Board Treasurer). No pgments can be made until both the FY08 and FY09 IRS90
are on file with Guidestar.org. To speed up the gcess, organizations can self-submit their 990s @uidestar.org.

Please visit Guidestar.org for instructions on creting an account and posting your 990’s. To post th890’s your
organization may be charged a nominal fee.

Application Review Process

Applications received by Houston Arts Alliance urgle a multi-step review process that includes sfa#er and board
review.

Staff Review: Upon receipt of the applications, staff reviewslaggpions for completeness and eligibility and fieation
of the 501(c)(3) status. When necessary, applicargsasked to revise proposals or supply additiomfarmation.
Incomplete applications or those that do not mégibdity requirements cannot be considered andl e returned to
applicants. Applicants that do not submit all o# fRequired Support Materials by the appropriatelidess will not be
eligible for consideration. All Organizations arewnrequired to file a 990 or 990 EZ form with th@drnal Revenue
Service. Staff will verify the IRS 990’s using @estar.orgThe 990’s must be posted to Guidestar.org by May 20
2010.



Please note that Houston Arts Alliance grants areléd from public tax dollars and, as such, graobrds may be
subject to the Texas Open Records Act. Applicatgrismitted to Houston Arts Alliance become the propof Houston
Arts Alliance and are subject to review by memhsrhe public upon request.

Peer Panel Review Peer panels, consisting of objective and knogéetble arts professionals, artists, community and
corporate volunteers and others with arts exper@smluate each application using the publishedlifun criteria.
Panelists meet to discuss and score each eligidghkcation; their scores are totaled and averageceéch application
following the panel meetings.

* Most Panel meetings are open to the public for masien only. Members of the public interested in
attending a panel meeting who need special accorationd are asked to notify Houston Arts Alliancargs
department one week prior to the panel meetingassible).

» Addressing the Panel: All grant applicants are gigeset time to respond to questions from the pantd
clarify any comments made by the panel during 8wiewv process. applicants are required to have an
informed representative(s) attend their review time If representatives cannot be present, they must
make arrangements with HAA at least 24 hours in adance to be available by phone during the panel
meeting. The representative(s) must be able to answer ignesabout the organization’s operations and
programs, budget and finances, and the specifitiseofpplication. HAA strongly encourages the Exigeu
Director or CEO to be the designated representaiivenew materials may be distributed to the panéhis
time.

* An organization’s application should stand on o Site visits are no longer a part of the reviewacpss.
Any previous grant report may be reviewed by theepas well. While panelists are encouraged tmdtte
applicant events and be familiar with the orgamigtit is the primary responsibility of the applit to
inform the panel about the applicant’s activitiesl gorograms through the best quality submissiothef
online application and support materials and tadsaminformed representative(s) to answer quesfrans
the panel during the organization’s peer panekrgvime.

* Houston Arts Alliance has a Conflict of Interesti®pfor panelists. Panelists must declare theimflicts of
interest regarding the organizations being revietwedheir specific panel. Panelists may neitherenevnor
score applicants with whom they have a fiduciagrspnal or adversarial relationship currently othi@ past
twelve months or projected grant term. Paneliste hvdve a conflict of interest with an applicant meave
the panel meeting during the discussion of thatiegimon.

Nominations for panelists are accepted throughweiyear. Please visit Houston Arts Alliance web §itww.haatx.com
for a nomination form.

Board Review: Grant recommendations are forwarded to Houston Alisnce Grants Committee for review. The
committee, in turn, forwards its recommendationslémston Arts Alliance Board of Directors for finapproval. These
recommendations are subject to organizations ngeatirequirements prior to issuing a grant agre#gm@rganizations
that are not funded may be recommended to attéwdwbrkshops or other training for further assiste.

Reconsideration Process

Houston Arts Alliance is committed to awarding ggm a fair and equitable manner. If there is ene that a review
panel acted in an unfair manner, an applicant nidyn# a request for reconsideration. The requestdoonsideration
must demonstrate that:

1. Houston Arts Alliance failed to follow published@jgation and review procedures and such failurgaated the
panel's decision;
The panel acted in an unfair manner; or
The panel’'s decision was based on insufficientrmétion through no fault of the applicant.



Note that requests based upon scoring must basitdel 0% variance from previous total scores.

All reconsideration requests must be submittedntig by 5:30pr.m. Friday, September 3, 2010. The Grants Committee
will review the written requests and determine whiequests may merit a personal meeting with thmenaittee. After
reviewing the request(s) the committee forwardsetsommendations to Houston Arts Alliance Executi@mmittee
and/or Board of Directors for final approval. Nmguests for Reconsideration may be accepted affge®@ber 3, 2010.

Note that HAA Grants Committee may alter thesesaled Guidelines or make special exceptions sutgesgpproval of
HAA board or Executive Committee.

Required Support Materials

An organization’s application should stand on its wn. Applications and support materials should be @reg and
submitted so that peer review panelists will hatveaand all the information they will need to makéormed decisions
about the grant proposal.

Importance of the Application and Required SupportMaterials

Each grant application has Required Support Mdsetteat must be submitted by the appropriate deadii order for the
grant application to be considered. The Requirgop8u Materials for each grant category and thallifea by which
they must be received are described in the spegrbat sections that follow. Please note that failto submit the
Required Support Materials by the appropriate deadVill render the application ineligible for coderation.

Applications submitted to the Houston Arts Allianeél be copied and distributed to members of tkemreview panel
and/or the Houston Arts Alliance Board of Directarsd other committee members for the sole purpoSesviewing
applicants. Organizations are required to submitiple copies of support materials as noted ialfrheck list.

Tickets to Performances, Exhibitions and Other Progams

Peer review panelists are encouraged to see tiierpances, exhibitions, activities and programshef organizations
applying to their assigned panel. Applicants anasatl to make complimentary tickets available togbats. Applicants
should notify Houston Arts Alliance of all publiegormances, exhibitions, and activities occurring-ebruary and
March of 2010.

Please note that the role of the panelist assigmesh organization is not to be an advocate f& tinganization in the
panel review process, but to be an informed presemtd be able to articulate both the strengthsveraknesses of the
application. Panelists may not discuss the proogsedof the panel meetings with the applicants amd @ost-panel

guestions from applicants should be directed todtimuArts Alliance staff.

Items Ineligible for Grant Funds

For grants funded with Hotel Occupancy Tax, fundaynmot be used for activities, programs or eventgheir
administrative costs that are not consistent with tntent of the Hotel Occupancy Tax as definedSections
351.101(a)(4-5), 351.101(b) and other applicablgi@es of the Texas Tax Code. Additionally, Housts Alliance
grant fundsmay not be used for:

1. Capital improvements (construction, renovation, pliechase of permanent (or non expendable) equiporen
real property, unless expressly authorized in tbeeHOccupancy Tax legislation).

2. Funding deficits or budgeted expenses incurred poiduly 1, 2010 or after June 30, 2011.

3. Expenses associated with touring programs or dtheel outside of City of Houston, except for ddiexperts
being brought in to City of Houston.

4. Tuition costs or costs of instructional programet thave primary impact on individuals or small greu
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5. Organizations whose physical administrative offiaes outside of the City of Houston.

6. Projects or events that are extensions of trainingcademic programs for which participants receivademic
credit.

7. Costs related to performances funded by Miller Goitd heatre or already funded by Hotel Occupaney Ta
8. Programs not open and advertised to the generédtpub

9. Scholarships, purchase of awards or cash prizes.

10. Benefits, galas and projects planned primarilyffimdraising.

11. Licensing fees of any kind other than performarmyalties.

12. Loans, interest on loans, fines, penalties or anfdiigation.

13. Refreshments, beverages, social functions, patiesceptions.

14. Individuals or projects by individuals (these amwded through Houston Arts Alliance Individual Atti
Program).

15. Activities currently funded by another Houston Aftiiance grant.
16. General Operating support grants may not go to &fsity/college or other education agencies or deypants.

17. Religious projects or activities.

Note: Religious organizations or groups closely affdiiwith religious organizations may receive fundingll
the following conditions are met:

a. Funds may not be used for a direct religious purpos

b. Funds may only be used to support programmingsefcalar purpose.

c. The primary effect of the funding does not advamcmhibit any one religion or faith.

d. The activity is open to the general public and mé¢e¢ authorized uses of the Hotel Occupancy Tax.

18. Projects, productions, workshops and/or progranas ificlude obscene material as defined in Secti®24
Penal Code of Texas.

How to Apply

Submitting an Application using the eGrant Online §stem

Please note that our online application systenpdated yearly: please plan to log in early and lianie yourself with
the system prior to the application deadline.

Houston Arts Alliance guidelines and the online lagpion may be accessed through Houston Arts Adligs website
(www.haatx.com We strongly encourage applicants to attend dnthe@ Grant Orientation workshops to help with
completing the applicatiorkirst time and former applicants who have not apgkd in the last two years are required
to attend a workshop

» eGrant Application System

Eligible organizations applying in the General Ggtieig Support, General Operating Support Expansiofirts
Project categories need to apply through the omljppmication system as Houston Arts Alliance ngyemaccepts
applications on paper for these grant programs.
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* Online and New Registration

In order to begin the application process, eaclarmmgtion will need to establish an account. Onoe jave
established your login and password, you will needelect the program to which you are applyingnfrine
drop-down list provided; then, click the "CreatevNApplication” link. From that point on, you do horeate
another application, but use the “Edit” button torkvwithin your application.

If you have created an account in the past pless¢he same access information, if you are neivet@Grant
System you will need to create a login and password

Organizations will need to provide an email addrB$sase make sure that the email address youderavi
accurate as it will be used for primary contacimyithe application process and ongoing correspocwl@ith the
organization if grant awarded.

A “Houston Arts Alliance eGrant Registration Coniixtion” email will be sent to an applicant onceddilthe
required information has been entered. You shdidl tProceed” to begin using the site.

* Filing the Application

When an application is successfully filed with Hmoums Arts Alliance, the applicant is notified via ai The
applicant then must submit the Required Supporehtds by the March 10, 2010 deadline.

Applicants are required to read Houston Arts AltiarGrant Guidelines and the application instructibefore
filling out and submitting the application. Applitta are encouraged to contact Houston Arts AlliaGcants
staff with any questions about the application.

Applicants may type or “copy-and-paste” text irt@ application. We strongly recommend that you $eapd-
paste” from a word-processing program. This wilbal you the opportunity to check for grammaticaldan
spelling errors as well as the word count. Wheriragitand pasting from a word-processing documese, a
standardized font (Times Roman or Arial) and a-tedy format with no specialized punctuation or rewters
(such as underline, quotation marks, italics ocipdonts).

As you complete each page, be sure to click onthefSave” buttons at the bottom of the screen. Otherwise,
you will have to reenter the information. Rememberyou may only make changes in “Edit;” “View” is for
reading only.

Please note that when answering the “Questionhaipglicants should keep in mind the appropriateeda by
which each application will be evaluated: (1) sirt/cultural merit; (2) administrative ability; 3udience
development & community outreach; and (4) impacttamrism and the convention and hotel industryagte
answer each question as clearly and concisely ssilppe. It is important not to assume that the penfamiliar
with your organization.

After Receiving a Grant

Organizations that are awarded grants by Houstds Aliance will enter into a grant agreement tloatlines the
requirements of the grant. The agreement willrtjestate the scope of services and all grant fustasild be used for
these stated activities to help simplify reportiAd.grantees are required to register with DumB&adstreet. Information
is available online avww.dnb.com/us/ There is no cost to this and it assists HAAdsearching economic impact of the
arts in Houston. This DUNS number is also usedfgr application you make to Texas Commission enAtts.

* Signing the Grant Agreement

Houston Arts Alliance requires that two authorizificials from the grantee organization sign theeagent.
One of these officials must be the board chairresipent. If the CEO and board president or chairisahe
same person, then another non-related officer sigatas second signature. The Grant Agreementowiline
the terms of the grant, scope of services, regpriiquirements and legal issues applicable touhdifig.

12



Grant Payments

Grant payments are made in quarterly installmdotiwing the distribution of Hotel Occupancy Taunfds to
Houston Arts Alliance from the City of Houston. @eally, the initial payment will be made after Gmto 15,
2010, after execution of the grant agreement, sepayment after January 15, 2011, third paymeietr #pril

15, 2011, and the last payment in August or Sepeerdbl1, upon submission and approval of the FRegiort.
For the first, second and third installments, ap@cof Services/List of Activities update is reqdirgrior to
issuance of the payment (see details below). Geantdth outstanding reports from previous years rave
eligible to receive payments until the previousnggaare closed-out and are ineligible for any granthey are in
default of a previous grant. Late penalties mgyhafsee below).

Reporting Requirements

GOS/GOSEGrantees receiving General Operating Support oe@®perating Support Expansion
support from Hotel Occupancy Tax are requiredrtwvigle a List of Funded Activities from which the
Scope of Services will be created for the agreepaa to update this list quarterly as new acesitr
changes to previous activities for which the graifitbe used are added. This list, required perakex
Tax Code Section 351.108, should include each stbedctivity, program, or event as well as date an
exact location address that: (1) is directly fuhtg the tax or has its administrative costs funded
whole or in part by the tax; and (2) is directhhancing and promoting tourism and the conventiah an
hotel industry. The List of Activities, in a formqvided by Houston Arts Alliance, must be received
prior to the issuance of the first, second andlthayments. Additionally, grantees are asked tdynot
Houston Arts Alliance of changes to the progrant agtivities proposed in the application.

ARTS PROJECTS Granteesreceiving Arts Project support from Hotel Occupaii@x are required to provide
a Grant Revision Form with List of Funded Activiiilom which the Scope of Services will be credtadthe
agreement and to update this form as changes itatiast for which the grant will be used are add&tis list,
required per Texas Tax Code Section 351.108, shinaldde each scheduled activity, program, or ewsnivell
as date and exact location address that: (1)yestth funded by the tax or has its administratests funded in
whole or in part by the tax; and (2) is directlyhancing and promoting tourism and the conventioth laotel
industry. The form provided by Houston Arts Alli@ncmust be received prior to the issuance grargemgent
and the first payment. Additionally, grantees asked to notify Houston Arts Alliance of changestlte
programs and activities proposed in the application

FINAL REPORT is required after the close of the grant term. Hial Report includes information and
documentation on completed activities, income axgepses for the grant. Documentation for how gfantis
were used must include copies of every invoiceiptcand check written for grant expenses paid for with
Houston Arts Alliance funds. Every check copy aedeipt or invoice copy provided Houston Arts Allcan
should be dated during the grant term (between JuB009 and June 30, 2010). See specifics for Eaaht
category.

For the Final Report, activity or project documdiota can include sample items such as copies opkd®d in
newspapers, programs or fliers that include Houstds Alliance and City of Houston legend or creliie as
stated in the grant agreement. Final Reports meigtrépared so that the financial and activity doeniation is
easy to review. Incomplete and poorly organizeéHreports may be returned to the grantee for it work
and will delay final payment. The final quarter mgracheck will be processed only after the Final dtefis
approved with required documentation. Dependingnuib@ volume of reports, the accuracy of the suishit
documents and prompt replies to any inquiries m phocess, the process may take from 30 days teradev
months to completeGrantees who fail to file the required report within 90 days of deadline automatically
forfeit final payment and jeopardize future awards. Payments on future pending grants will be penaled
by forfeiture of each quarterly payment for each quarter delay in filing Final Report. Failure to fil e Final
Report on previously due grants prior to December B, 2010 will prevent an organization for applying or
funding in next fiscal year.
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CREDITING SUPPORT OF THE CITY OF HOUSTON AND HOUSTO N ARTS ALLIANCE

Grantees are required to acknowledge the suppdiieo€ity of Houston and Houston Arts Alliance (HAWith

the use of logos and a credit line. Generally, Hmug\rts Alliance asks that the organization crekié City and
HAA providing the same value of recognition to tiéy and HAA as provided to other funders at a Enlevel.
Houston Arts Alliance and City of Houston logos niay found on the HAA website, under Managing Your
Grant. Generally, the credit line required‘iEhis project (or organization) is funded by grarftem the City of
Houston through Houston Arts Alliancajhless otherwise stated in Houston Arts Alliancar®Agreement.

Insurance

Grantees that are awarded over $30,000 in fundorg the City of Houston from its various grant piamms must
provide Houston Arts Alliance with proof of the lfmlving types of insurance:

Worker's Compensation (statutory amounts);
Employer’s Liability ($500,000, $500,000, $500,000)

Commercial General Liability including Contractuahbility to cover Houston Arts Alliance and the
City for the Indemnification ($500,000/$1,000,000);

4. Automobile Liability, where appropriate ($500,000/300,000); and
Copyright Protection ($500,000/$1,000,000)—whenerapriate.

All insurance must be on an occurrence basis. ialhgges must include Houston Arts Alliance andGhg of Houston as
additional insureds and provide Houston Arts Albarwith Certificates of Insurance. (Do not sendtiiesites to City,
but to HAA.)

Grantees receiving less than $30,000 are requirethintain the necessary insurance to conduct lthisiness but do not
have to provide proof of insurance to Houston Adtmnce.

Houston Arts Alliance reserves the right to makanges in the grant program policies, schedule aegjnes. All
changes will be deemed ‘published’ once posted amskbn Arts Alliance’s website atww.haatx.com
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GENERAL OPERATING SUPPORT &
GENERAL OPERATING SUPPORT EXPANSION

Deadlines
Online Application Friday, March 5, 2010 7:00P.M.

Required Support Materials Wednesday, March 10, 2010 5:30 p.m.
Important: This is not a postmark deadline. RequBapport Materials must
be received at Houston Arts Alliance’s office ntetahan 5:3@®.M. on
March 10, 2010.

Purpose

This category is open only to nonprofit arts antfural 501 (c) 3 pubic charity organizations wttior two year average
cash revenues in excess of $50,000 as determinegdeiylRS 990s. Organizations must have beerxistence for
minimum of three years prior to application datd &ave completed two previous HAA Arts Project ¢gsan

The General Operating Support category provideanfiial support to aid arts and cultural organizetito present or
produce arts and cultural programs that serve(19:establish a nationally recognized cultural emwiment that attracts
visitors and tourists to the arts presentationseddbitions to City of Houston; and (2) meet theeds of the culturally
diverse residents and visitors of Houston.

The program’s goal is to develop and sustain eswe# in the arts by awarding funds to advance tiistie,
administrative and organizational capacity of spmalbdsize and large arts/cultural organizations.

The objectives of the General Operating Suppaig¢gory are:

 To provide a consistent funding mechanism for arig cultural organizations of excellence in they Git
Houston.

* To support arts and cultural activities that impésnthe intended use of Hotel Occupancy Tax fumds,
described in Sections 351.101(a)(4-5) and 351.)Gdf(the Texas Tax Code.

* To promote cultural tourism by supporting specitibrés to attract visitors to include arts actiegi in their
Houston itineraries.

=« To advance the artistic, administrative and orgational capacity of arts/cultural organizations.
* To ensure access to the arts for all residentwisitdrs.

=« To provide supplementary financial support to neultiural arts organizations in order to fortify tleltural
diversity of arts programming available to visitarsd area audiences.

e To stimulate economic and community developmerdubh the arts.

Arts/cultural organizations that operate year-rowilll generally offer a wide variety of programs. lArge number of
programs are targeted to the general public andtlaws attractive to tourists or serve to advanceudtn’'s
competitiveness as a cultural tourism destinattoamaller number of programs are targeted to spgmipulations that
are not tourism-related. In considering whetherapply or not for a General Operating Support/Gdnéperating
Support Expansion grant, please take into accdwattthe application should provide a broad-viewhef organization’s
year-round programs and highlight those which nthet requirements of the revenue source for thetgrédotel
Occupancy Tax). If the majority of an organizatsoprimary activities do not meet the Hotel Occupaitax (HOT)
requirements, we recommend the organization toyapptead for an Arts Project Grant for those atigs that will meet

15



the HOT requirements and serve the tourism, coierdnd hotel industry. HAA reserves the right tove an
organization from General Operating support to Atsject support, if it deems its project to beited in scope or not
meet the Hotel Occupancy Tax requirements.

Funded organizations are not restricted in thesyafeprograms they can offer or include in theiplagation; the only
restriction is in how Houston Arts Alliance graninfls are utilized. Since the grants have to be hedtavith other
revenues (and generally most applicants exceed:fhenatch), it is our experience that most grantea® no difficulty
identifying expenses related to programs that tieetequirements of the Hotel Occupancy Tax.

Types of Support

Houston Arts Alliance offers two types of genergkemting grants that are open strictly to artsigalt organizations
physically based within the city limits of Houston:

» General Operating Support: provides operating support for arts and culturgbaizations that present regular
seasons of arts or cultural programs that servedemts, visitors and tourists to Houston. While grants are
awarded for operating support, grantees are redjtirepend the grant funds only for the allowedopses of the
Hotel Occupancy Tax.

» General Operating Support Expansion: provides operating support for multicultural adganizations as
defined below that present a regular season obaxsltural programs that serve residents, visitord tourists to
Houston. While the grants are awarded for operatimgport, grantees are required to spend the grads only
for the allowed purposes of the Hotel Occupancy. Tax

Priorities for funds: include payments to artists and artist relatedsgasiarketing & promotion of the
funded activities; production/exhibition relatedsto

Eligible Organizations

Only arts/cultural and multicultural arts organiaas are eligible for General Operating Support &theral Operating
Support Expansion grants, provided that they nteefdllowing requirements:

1. The organization’primary mission, as described in its mission statement and apgrbyets board of directors
and reflected in its annual scope of programshe production or presentation of a regular seam of arts and
cultural programming through the year.

2. The organization has current tax-exempt status ruf@etion 501(c)(3) (or the equivalent) of the tntd
Revenue Service as a public charity. The tax-exestaptis must have been granted by the IRS attleast years
prior to the grant application deadline. Organmadi with lapsed IRS 501(c)(3) status are not dedit» apply.

3. The organization has produced or presented thrthekiear, a season of arts or cultural programmpen to the
general public for at least one year prior to trengapplication deadline.

The organization is physically based within theomporated limits of the City of Houston.

The organization is governed by a local board @dbors that meets regularly.

The majority of the organization’s programs andngs@re advertised and open to the general public.

The majority of the organization’s programs andnés@ttract visitors and tourists to Houston.

The organization has successfully managed atti@astiouston Arts Alliance Organization Arts Projegcants.

© © N o g &

The organization does not have any outstandingl Reaorts due to Houston Arts Alliance includingnéeal
Operating Support, General Operating Support Expangirts Project, Touring & Neighborhood Arts R¥di,
City’s Initiative (Mayor’s) Grant Program, and Inve and Stabilization Programs and any pre-FYfhtg
programs.
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Definition of Arts/Cultural Organization : For purposes of Houston Arts Alliance Generaéf@fing Support category,
an arts/cultural organization is defined as a narffpcultural organization whose primary missi@s described in its
mission statement and approved by its board ofcttirs, is the production or presentation of a regskason (year-
round) of arts and cultural programming. The claefivity of the organization is the presentationpooduction of

ongoing arts/cultural programs for the public atéa including visitors and tourists. Such orgatiizes include but are
not limited to performing arts companies, visudkarganizations, literary organizations, galleri@g centers, artists’
associations and arts service organizations.

Definition of Multicultural Arts Organization : For the General Operating Support Expansion corapt, a
multicultural arts organization is an arts orgatiathat is deeply rooted in and reflective of théture of a minority,
inner-city, tribal, or disabled community; is prirtg devoted to providing art to their unique commiy; presents a
regular season of art or cultural programs thab aléracts visitors and tourists to Houston; &ad a local board of
directors with a majority of members representattvehe minority, inner-city, tribal or disabled rmnunity served.
Applicants for this category must be reviewed by Afo be accepted into the category. All FY10 Exgan
organizations will be reviewed for renewal duringl® and subject to review every 5 years.

First Time and Former Applicants: First-time applicant organizations and former aggits who have not been
approved for funding or have not applied in thetpa® years are required to apply for an Arts Ribjérant and
demonstrate their ability to manage a Houston Atlisince grant successfully before applying for an@ral Operating
Support grant in subsequent years. A ‘first-timpliant’ is an organization that has not receivgzbar panel-reviewed
General Operating or organization Arts Project gtiarough Houston Arts Alliance in the past threans.

Ineligible Organizations

Nonprofit organizations whose primary mission isestthan presenting or producing arts and cultpragrams are not
eligible for the General Operating Support categdilyis includes social service agencies, unitsochll government,
community organizations, university /college or emtional departments or agencies and other notgrédiso, ineligible

are organizations that are less than three yedrarahat have not been funded through the Gramt®fganizations peer
panel process by Houston Arts Alliance in the ghete years. These organizations may be eligibleAfts Project

Grants; please refer to that section of the guidslifor additional information.

Nonprofit organizations (arts/cultural and othemd)ose physical administrative offices (or main plad business) are
outside of the City of Houston are not eligible Fwotel Occupancy Tax support from Houston Arts ailtie.

Organizations that receive Hotel Occupancy Tax $uthdough the group agreements with the HoustoneMmsDistrict
or Theatre District Association are not eligibleapply for additional General Operating Supporinggarom Houston
Arts Alliance.

Arts/cultural organizations with activities thateano measurable impact on the promotion of toudasiththe convention
and hotel industry are not eligible to receive H@ecupancy Tax funded-general operating suppamtgr Grant funds
may not be used for activities that take placeidetsf the City of Houston or that do not complytiwthe intended use of
Hotel Occupancy Tax funds as defined in state law.

Two-Year Continuation Process

Houston Arts Alliance Two —Year Continuation Pracés for arts organizations who receive operaticugidport. The
intent of the two-year continuation cycle is to ued the paperwork burden on applicants, while ra@img the

accountability necessary in the disbursement ofip@ilnds. Houston Arts Alliance will convene thegy review panels
on an alternate-year basis, streamlining the wétke volunteers who serve on the panels. Pleasethat this is a two-
year continuation process, not a two-year fundirgc@ss, as Houston Arts Alliance receives its fagdin an annual
basis and cannot guarantee multi-year funding.

In the year when an arts/cultural or multicultusais organization does not apply through the pesgéw process, the

organization’s previous year’'s panel score willused in determining the size of the grant award ®tganization is
required to submit certain documentation for thengprocess by the appropriate deadline, but willaomplete the full
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application or undergo the panel review proces® gitant amount will be calculated using the prieans score, the
maximum eligible request amount (MER), the amounfumds available to award, and the number and ityuaf
applications. Funding level is not guaranteed fy@ar to year as these variables and available fignchanges from year
to year.

Organizations submitting the full application for FY2011 online due by March 5, 2010
Dance
Literary Arts
Music

For organizations in the above listed disciplirtbg, panel scores based on the application subntteor by
March 5, 2010 will be used to calculate the fundiorgFY2011.

Organizations Submitting the Continuation Form for FY2011 is due March 10, 2010.

Architecture/Design/Historic Preservation & Museums
Multi-disciplinary and Service
Theatre and Musical Theatre
Visual Arts, Media and Crafts

Organizations that submitted the full applicatiow avere awarded grants for FY2010 must submit ¢méicuation form;
these groups will not submit a full online applioatand will not undergo panel review for FY11, esd otherwise
informed by HAA Grants staff.

Rather, Houston Arts Alliance will use the FY10 phacore to allocate the grant funds. Organizatimotsrequired to
apply in February 2010 must submit the continuaf@mm to continue receiving support form HoustorisMlliance by
March 10, 2010. Failure to submit this form by dlege will automatically forfeit organization’s FY21 grant award.
HAA is not responsible for organization not knowidgadlines or application process as these arespedl on HAA
website.

Eligible Architecture/Design/Historic Preservati@iMuseums, Multi-disciplinary and Service, Theadred Musical
Theatre, Visual Arts, Media and Crafts organizagitrat did not apply or were natvarded operating support grants for
FY2010 are required to submit an application onfore=Y11. An organization in one of those disitipk will be
evaluated by a General discipline panel. Thesepgagfifunded, will have to submit a full appliaati for the FY2012
grant period in their appropriate discipline beftirey can be part of the two-year continuation gssc

Although organizations may submit in the categdrtheir choice, Houston Arts Alliance reserves tiiglat to designate
the discipline panel it feels best suits the missind programming of an organization and the sobiee peer review
panel.

Maximum Eligible Request

An organization’s maximum eligible request (M.E.R.a percent of the average allowable cash reweasi@etermined
from their IRS 990/990EZ Form (or internal finariaieport) for the two most recently completed fisgaars (in most
cases fiscal years 2008 and 2009). All organizatiare required to file a 990 report which must beilable on
www.guidestar.org no later than May 20, 2010The IRS form 990 for 2008 and 2000 determines abcuracy of
Maximum Eligible Request (M.E.R.). If HAA can nognfy your 990’s on Guidestar.org this could hamwdrapact on the
accuracy of your awardSee page 8 of GuidelinesPo Not Submit copies of your 990s as HAA willrifx through
Guidestar.

Applicants must file a MER Worksheet as part ofrtbealine application to determine their MER foethoperating grant
application. The worksheet form can be downloadechfHouston Arts Alliance web site/yw.haatx.comn)
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In reporting revenues for purposes of figuring Meximum Eligible Request, organizatiocannot includerevenues that
are:

¢ in-kind,

« for debt reduction,

» for capital acquisitions,

» from endowment or capital campaigns,

» from for profit school(s) or academies,

» from the Theater or Museum District, Miller Theathevisory Board, Parks Board or other City of Haumst
sources,

» from Houston Arts Alliance (all grant categories),

» revenue from one-time large sources of income (sschequests or one-time special grants that asgagr than
10% of total revenue), or

» earned revenue from touring activities outside eXas.

The financial documentation, submitted as parthef Required Support Materials, must tie to therfai information

provided in the MER Worksheet. After reviewing thirancial documentation submitted and the MER Wbeld,

Houston Arts Alliance may request additional infation from applicants in order to clarify data orpgrovide needed
details.

Restrictions on Funding
Arts/cultural organizations based in the City ofudton are eligible for funds from the City of HawstHotel Occupancy
Tax (if their programs meet Hotel Occupancy Taxustaly requirements). If the organization belietiest the portion of

their program expenses that meets the Hotel Occypiax statutory requirements represents less ttiein Maximum
Eligible Request, the organization should consudtn® staff for guidance.

Matching Funds Requirement
General Operating Support and General Operating@tgxpansion grants must be matched by an equaliat of cash

from other sources (each dollar of the grant reifim&ard must be matched with one dollar from anoswoairce). The
matching funds must be collected during the pegiithe grant term and documented in the final repor

Size of Grant Awards
Because of budget limitations, Houston Arts Alliermarely fully funds any grant request. Most graautsarded in the

General Operating Support and General Operating@tgixpansion range between $2,000 and $40,008 nTdximum
amount awarded for a General Operating Supportemeél Operating Support Expansion grant is $1@00Q0

Funding Criteria

All General Operating Support and General Operafingport Expansion applications are reviewed ustiegfollowing
criteria weighted on a rating scale:

» Artistic/Cultural Merit = 40 percent
* Administrative Ability = 20 percent

* Audience Development/Community Outreach = 20 pdrcen

e Cultural Tourism Impact = 20 percent
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Applicants should address specific criteria wheswaring the narrative questions in the online geglication. The
criteria are the grant review panelists’ guidedting the grant applications. The criteria, whielvé been developed over
a period of time and with input from Houston Artdli#dnce constituents, represent the qualities Hrat considered
important for a well-run arts/cultural organization

The criteria are intended to set standards; thexefmt every applicant will meet the criteria kaetly the same way. The
size, mission and other characteristics of an arg#ion are relevant to an organization’s evaluatio

Artistic/Cultural Merit (40%)

For arts organizations (dance, literary arts, media, music, theater, iglisttiplinary, visual arts, design): Artistic
merit refers to the achievement of a high levedesthetic fulfillment according to the recognizéghsards of the
artistic discipline under consideration. Artisticerit refers to the artistic quality of the actiedi or season
proposed as well as the quality of the applicaattstic efforts or presentations in the past ilatien to its
available funding. All artistic disciplines havewedoped clearly recognized standards applicabléiffering
levels of longevity, experience or training.

For cultural organizations and arts service organiations (historic preservation, folklife, traditional ddrms):
Cultural merit refers to the achievement of a Heyel of programmatic fulfillment according to thecognized
standards of the discipline under consideratiom.dfts service organizations, cultural merit refershe quality
of the services or work done by organizations twanot fit the model of traditional arts organizat. Cultural
merit refers to the quality of the activities oasen proposed as well as the quality of the appieaultural
efforts or presentations in the past in relationd@vailable funding.

Panelists’ aesthetic judgment and expertise inpdmticular or related disciplines qualify them tollectively
judge artistic/cultural merit.

Key elements in rating the Artistic/Cultural mesftan application include:

» Activities that are of high artistic quality or arplary of the organization’s discipline
* Quality of the artists or experts involved in penfiances, works, and/or activities

* Involvement of artists or experts who are knowledde of their discipline

* Innovative and creative programming and artistciigle

» Avrtistic or curatorial staff that shows vision aeddership

» Effective use of artistic resources of the communit
* Quality of sample materials demonstrating artigtick

Scores given for artistic/cultural merit are infheed by: the description of artistic/cultural mgmibvided by the
applicant in the application narrative; the deswirs, resumes and biographies of artists andtiaftigratorial
staff, descriptions of the proposed season of iiesy support materials such as printed matenatios/CDs &
DVDs, etc.; and panelists’ first hand experiencethef organization’s work. Organizations are encgedato
provide the highest quality of production materasilable to assist the panels in their review.

Administrative Ability (20%)
This criterion refers to the applicant’s organizatios@bility, effective board leadership and staff adstration,
ability to plan and implement projects and to agatlicy and procedures, and demonstrated abilityetfiscally
responsible and accountable. Other consideratiriade demonstrated success in properly adminigtegiant
funds and documenting projects according to theca@thand legal requirements of contracts with fugdi
organizations and project personnel.

Key elements in rating the Administrative Abilit§ @an application include:
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» A continuing history of organizational stabilitycmision

» The organization’s capacity for providing shortgarand/or long range planning
» Financial stability; balance of earned and contdduevenue

» Accurate record keeping and regular preparatidimahcial reports

» Diversification of its funding base as evidencedefffprts to secure financial support from the piévaector
(individuals, foundations, corporations) as welttzes public sector

* Evidence of board/staff interaction as demonstrtezligh working committees
» Evidence of leadership and experience of admirtig& staff

* A board of directors, representative of the comryyrthat meets at least quarterly and sets polii@eshe
organization

» Ability to deliver services effectively
» The overall quality of the application, includinggeation to spelling, grammar and clarity

» Effective management of Houston Arts Alliance g¢antncluding timely submission of reports and tiyne
completion of grants, events, programs and acwiti

Audience Development and Community Outreach (20%)

This criterion refers to the applicant’s demonsimiainterest in extending its programs and presentgto new
and diverse audiences, in involving culturally dseeindividuals in its organization, and in colledting with
other organizations.

The evaluation of these criteria is of crucial intpace because they express a basic goal: The gggdgublic
support of the arts is not solely to ensure suhvi¥ahese important disciplines or simply to ackhedge their
cultural significance, but also to encourage orgainns to develop future audiences or expand uheict base
of their audience by reaching out to residentdiages and ethnicities and visitors to the Grelimuston area.

Key elements in rating the Audience Development/@omty Outreach of an application may include ahthe
following::

» Furthering an understanding of and generatingésten the organization’s particular art form csdaipline

» Efforts to reach and serve visitors and tourists

» Efforts to involve individuals of different backgrods at the artistic, technical, administrative dmwérd
levels

* Outreach efforts to develop future audiences, achieand serve new, special and/or diverse audiences
» Collaborating with other organizations

» Providing programming in venues and through methibdsmake the programming accessible to people wit
disabilities

Cultural Tourism Impact (20%)

The nonprofit arts industry is an important segmeinthe Houston area economy. Not only do artsicalt
organizations add revenues to the economy andilootgrto the quality of life, but they also contrib to the
vitality of tourism and the convention and hotedluistry. Organizations that receive grants from Hmugirts
Alliance are vital to building the cultural envinment of the region and making Houston a more diteaplace
to visit. Because our grants are funded with H@etupancy Tax, it is important for all applicantsdlearly
articulate how they propose to meet these criterihe application.

Key elements in rating the Cultural Tourism Impaican application include:
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» Marketing and public relations efforts to promotaivdties and programming that may draw touristsl an
visitors to the region or is directed at convendian visitors in the City. Visitors and touristeatefined as
coming from at least fifty miles outside of Houstdbaytime student audiences are not consideredstsu

» Efforts to increase Houston’s competitiveness asltaral tourism destination.

* Programming that contributes to creating a regiodehtity/image of quality and creativity to attrasend
retain residents and visitors to Houston.

Peer Review Panels by Discipline

The General Operating Support and General Oper&tingport Expansion grant review panels are orgdrigeartistic
discipline: dance, literature, music, theatre, alfunedia and craft arts, design/historic preseowatmulti-discipline and
service.

The following peer review panels will convene in 201®f FY2011 grant allocations:

Dance

Literary

Music

General: A General panel will convene to review the orgations whose discipline is not listed above or
either the organization did not apply or was aafrded a grant in FY10 (when its discipline-sfiegianel met
for the two-year cycle).

An organization’s application should stand on its wn. Applications and support materials should be pegband
submitted so that peer review panelists will hatveaad all the information they will need to makéormed decisions
about the grant proposal. Houston Arts Alliancdiinged a change in the panel process in 2005 amd nequires an
informed representative(s) attend to answer guestimm the panel during the organization’s parelaw. (See page 9
of Guidelines) As organizations must have a representative preseuluring their review, check the HAA

website for peer panel dates and times.

22



Required Support Materials for General Operating Support/Expansion

In addition to filing the grant application on tleéectronic grant application system, each applicanst submit the
Required Support Materials to Houston Arts Alliarfme 5:30 p.m. orMarch 10, 2010.This is not a postmarked
deadline; items not received by 5:3@.M. will not be accepted.

Deliver Required Support Materials by the deadime

Houston Arts Alliance

Grant Applications

3201 Allen Parkway, Suite 250
Houston, TX 77019-1800

For General Operating Support and General Operating Expnsion full applications, the following are Required
Support Materials due by March 10, 2010:

In instances when three sets or copies of any oppost material is requested, two copies will bet4e the panelists
assigned to the application to facilitate theiriegw Failure to submit three copies will limit tbanel’s ability to review
the applicationWhen submitting items please correlate in threésad® do not assume we have these items on file.

1. Three copies of short biographies or résumés optimeipal artists of the application. Résuméslanded to one
page each and the maximum number of pages foombmed résumés/bios is five pages. Cultural oxgdiuns
should submit bios or résumés for the curatorsiesevolved in the proposed programs.

2. Three copies of the list of the current season (B arts or cultural performances, exhibitionstivaties or
programs that were/are open to the public withdite, title of the activity, and venue/location.

Three copies of a one-page maximum history of gmi@ant organization.

Three sets of artistic support materials appropriatthe artistic discipline of the project. Exaawplof artistic
support materials include videos, CDs, DVDs, aualsettes, photographs, digital images (not slides)ks,
programs, reviews, educational or promotional nmaterpress clippings, etc. Please see the sebetow for
more details on the required artistic materialsluFa to submit three copies may limit the panehility to
evaluate your organization. You are advised to kitepies of electronic materials prior to submiasio

5. Three copies of a brief description of the audiovisleo materials submitted. Include date of perfamoe,
location, title and/or performers.

6. Oneoriginal signed Assurances Page.

Financial Documentation

FYO08 & FY09 990s must be filed on the web databassed by the IRS known as Guidestar.org, no later tm May

20, 2010. Organization’s IRS 990s will be verified thragh Guidestar. If the FY08 & FY09 IRS 990 are not
available, then Houston Arts Alliance will temporaiily base Maximum Eligible Request on the two mostrngvious

verifiable financial reports. (These can be previos 990 reports or Internal Annual Financial reports signed by
Board Treasurer). No payments can be made until bbt the FYO8 and FY09 IRS 990 are on file with
Guidestar.org. To speed up the process, organizatis can self-submit their 990s on Guidestar.org. |€ase visit
Guidestar.org for instructions on creating an accont and posting your 990’s. To post the 990’s yourrganization

may be charged a nominal fee.

Artistic Support Materials

All applicants are required to submit materialst theidence the artistic merit of their programmi@yganizations are
encouraged to submit recent materials (produceuimtihe past two years) and to be selective.
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1. Performing Arts Disciplines (Dance, Music, Theatetand Musical Theater): Please submit three, CDs or
DVDs, with a clear indication of where you woullidithe panel to review. Panelists will usually esvionly
3-5 minutes in totalso be very selective. Organizations are encodragereate a sampler, when possible
that demonstrates the quality and variety of ttganization’s work. As panelists may not be familigth
your organization, the quality of the materials ysubmit may reflect upon the quality of your progsa
Attach to the material a brief description of th#istic example. Also submit printed materials swch
programs, flyers, press clippings, etc. that dermates the organization’s artistic product. (3 cgpief
materials are required)

2. Visual Arts/Media/Crafts/Architecture/Historic Preservation: Please submit three samples of digital
images (up to 10) or video on DVD or CD. The Pamdll usually review only 3-5 minutes in totado be
very selective. Attach to the material a brief diggion of the artistic example. Also submit pridtmaterials
such as programs, flyers, press clippings, et¢.démonstrate the organization’s artistic/cultymalduct. As
panelists may not be familiar with your organizafithe quality of the materials you submit mayeetflupon
the quality of your programs (3 copies of materais required)

3. Humanities & Literary Arts: Please submit three sets of printed or digitalenials that evidence your
organization’s activities (journals, articles, gt any other type of materials produced by yagaaization.
Also submit printed materials such as programserfly press clippings, etc. that demonstrate the
organization’s artistic product. (3 copies of metisrare required)

4. Multi-disciplinary: Please submit three sets of an appropriate cotrnaf artistic support materials as
well as printed materials that represent the artmioduct of your organization. Please submiteéh@Ds, or
DVDs, or audiocassettes, cued to the section thatwould like the panel to review. Panelists wilually
review only 3-5 minutes in totaso be very selective. Organizations are enceurdg create a sampler,
when possible that demonstrates the quality anetyaof the organization’s work. As panelists nrapt be
familiar with your organization, the quality of timeaterials you submit may reflect upon the quadityour
programs. (3 copies of materials are required)

Arts/Cultural Organizations Not Required to Submit Full Application in
February 2010

Arts/cultural organizations that received HoustorsAAlliance FY10 operating support grants (GOSG®SE) in the
disciplines of Architecture/Design/Historic Presation & Museums, Multi-disciplinary and Service,egtre and Musical
Theatre, Visual Arts, and Media and Crafts are nequired to submit the full application for peewiew panels for
2011(unless requested by HAA Grants staff), thegarozations must submit the following materialsNdgrch 10, 2010
(delivered by 5:3®.M.):

1. A completed 2nd Year Grant Continuation Form.
2. Original signed Assurances Page.
3. A completed MER Worksheet.
4. Internal Financials for FY08 & FYQ9, only if 990s rot available on Guidestar
Please deliver Required Materials by the deadbne t
Houston Arts Alliance
RE: Continuation Grant Applications

3201 Allen Parkway, Suite 250
Houston, TX 77019-1800
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Arts Project Grants

Deadlines
Online Application: Friday, March 5, 2010 7:00P.M.

Required Support Materials: Wednesday, March 10, 2010 5:30 p.m.
Important: This is not a postmark deadline. ReguBapport Materials must
be received at Houston Arts Alliance’s office ntetahan 5:3@.M.

Purpose

This category is also used to fund arts organizatis with two year average cash revenues of less than
$50,000 as demonstrated by their IRS 990 reports it also open to university/college and educational
agencies and departments, and non-arts nonprofits.

The purpose of the Arts Project Grants categoty &ssist nonprofit organizations in producing anelsenting arts and
cultural projects that are open to the general ipudmd that contribute to making Houston a moreaetive cultural
destination.

For purposes of this category, the proposed prajacit have a distinct focus, timeline and/or daid hudget. The
project must be of clear benefit and be accessiblee general public and meet the requirementseoHotel Occupancy
Tax Code. Types of eligible projects include omaetior series of public performances or exhibitiargation of new
work; artists’ residencies; lecture/demonstrationsvorkshops; and services to the field that mbetQity of Houston
Hotel Occupancy Tax requirements as previouslyrdest. Project grants are not intended to provieleegal operating
or year-round support. A series of events or fasiigefined as multiple performances or eventsnia day or longer that
share a common theme or purpose) may qualify. ékample, a one week arts festival or a particségies of similar
events over a specified time).

Priorities for funds: include payments to artists and artist relatedscasarketing & promotion of the funded
activities; production/exhibition related costs

Only one project application per eligible organiaatwill be accepted for Arts Project Grants.

Eligible Organizations

Arts Project Grants are open to university/college educational agencies and departments, and rteonanprofits

including community organizations, civic organipat, social service and other nonprofit organizetithat produce or
present arts and cultural activities that are ofethe general public and are eligible for fundihgough the Hotel
Occupancy Tax. Arts Project Grants are also availad arts or cultural organizations whose primacyivities do not

meet the requirements of the Hotel Occupancy Tag,fbut who have special projects within the yeat thay meet the
Hotel Occupancy Tax statutory requirements.

Project support is not designed to support anyasganization’s entire annual expenses, but ratlspeaific event, series
of events or component of a season. Eligible d@m#include, but are not limited to visual arthiésions, performing
arts presentations, festivals, and other publiggnms that make Houston an attractive culturalrenment for visitors
and residents alike. Organizations whose primagsion and programs are not arts related are adiosapply for Arts
Project support

Funded activities should, in accordance with theeH®ccupancy Tax Code, enhance and promote touaistnthe

convention and hotel industry. For more informatédrout the Hotel Occupancy Tax, please see thediRgrSources”
section of the guidelines.
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Requirements

First time applicants and arts/cultural and multimal organizations that have netceived a Houston Arts Alliance grant
in the past three years should apply in this catefiostead of the General Operating Support catggo

Organizations applying for Arts Project Grants nmstt the following requirements:

1. The organization has current tax-exempt statusudetion 501(c) (3) of the Internal Revenue Sermr the
equivalent) as a public charity for one year ptwthe application deadline.

2. The organization has produced or presented aitsltural programming during the 12 months priothe grant
application deadline.

The organization is physically based and offersyes/primarily in the City of Houston.
The organization is governed by a local board iaors that meets regularly.

The organization has a track-record of providing/aualtural programs and events that are advertiseidopen to
the public.

6. The organization does not have any outstandingl Reports due to Houston Arts Alliance includingréeal
Operating Support, General Operating Support Expansérts Project, Touring and Neighborhood ArtgjEcts,
City’s Initiative (Mayor’s) Grant Program and Ingwve and Stabilization Programs and any pre-FYGghigr
programs.

Ineligible Organizations

Any arts/cultural organizations and multiculturayanizations that meet the criteria are eligibletfis category, unless
their regular programming does not meet the Hotmlupancy Tax Requirements. Arts/cultural organizetithat are not
first-time applicants and whose budgets meet th@mum requirements may choose to apply in the Ggr@perating
Support/General Operating Support Expansion cayegor

Organizations who are based outside the City ofsttuor that receive Hotel Occupancy Tax fundsughothe group
agreements with the Houston Museum District or TieeBistrict Association are not eligible to appty Arts Project
Grants from Houston Arts Alliance.

Organizations may not use Arts Project Grants fipstt activities that are not consistent with theemt of the Hotel
Occupancy Tax, that do not benefit the Houston,are@rograms that take place outside of City ofiston. Activities
funded or included in any other Houston Arts Altargrant application are not eligible for fundidgtivities funded by
Miller Theatre Advisory Board, Theatre District Museum District or other Hotel Occupancy Tax sosraee not
eligible for funding in this category.

This category does not provide non-project adnmaiiste or general operating support. Projects &ématnot conceived

and directed by the applicant organization are gdiyenot competitive in the funding process. (Atlof other items
ineligible for support appears gages 10-1)1

Multiple Applications

Only one application is accepted from eligible migation in this category.

Eligible Houston arts/cultural organizations maytiggate in projects both as an applicant andhasfeatured artist/arts
group of another applicant. However, no more tivam applications may feature the same arts orgaoizgassuming

that one is by the organization itself and the otdre by another organization that wishes to featine arts organization
as a guest artist and it is clear that it is thgliepnt organization that is leading the projettynore than two eligible
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applications are submitted in any one cycle featuthe same artist or arts group, Houston Artsaftle reserves the
right to determine which application will be fundepplications from more than one organization tfeg same project
cannot be accepted.

This category is not intended to support projegtitividual artists. Individual artists may appearthe featured artist of
an eligible project of the applicant organizatiBlowever, no more than two applications may featiheesame individual
artist. Individual artists who are affiliated wigm applicant organization (as artistic directoaqorincipal artistic staff)
may only appear as guest artists in one otheregijun. The second project involving the guessasgiould not be for an

activity of the guest artist's own organization. We not accept fiscal agent applications or umareliganization
applications.

Amount of Request
The maximum request is 50% of a project’'s actugleeses up to $10,000, not to exceed 25% of thenmag#on’s

average of previous two year’s cash revenues afedeby IRS 990s on Guidestar. Most grants awariahethe Arts
Project Grant program range between $2,000 and8@5Bee page 8)

Matching Funds Requirement
The amount of the Arts Project Grant request/awandt be matched dollar for dollar from cash expgnsg¢her than
Houston Arts Alliance or City of Houston Hotel Opancy Tax. Generally, matching funds from othey ©t Houston

sources will not be accepted. The matching fundstrbe collected (not just pledged or awarded) dutlire term of the
grant.

Peer Review Panel
Arts Project Grant applications are reviewed byrappate panels of arts professionals, artistsg@cacs and community

and corporate volunteers who are knowledgeablatefmojects. The Arts Project Panel meetings ldlopen to the
public. Organizations wishing to observe the pameéting should contact Houston Arts Alliance teres a space.

Funding Ciriteria
All Arts Project Grant applications are reviewethggshe following criteria weighted on a rating kca

» Artistic Merit = 40 percent

» Administrative Ability = 20 percent

* Audience Development & Community Outreach= 20 perce

e Cultural Tourism Impact = 20 percent
These criteria are the panelists’ guide in ratihg grant applications. The criteria represent thalities that are
considered important for a successful arts projEue. criteria are intended to set standards; therefot every applicant
will meet the criteria in exactly the same way. Hiwe, mission and other characteristics of anroegéion are relevant
to an organization’s evaluation.
Applicants should address specific criteria wheswaating the narrative questions in the online gaamtiication.

Artistic Merit (40%)

1. High artistic quality of the proposed project.
2. Innovation and creativity in programming and arsiskection.

3. Demonstrated ability of artists involved.
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4. Demonstrated ability of the applicant to producaliy arts programming.

Organization’s Administrative Ability (20%)

Evidence of fiscal responsibility and administratsompetence.
Match of at least dollar for dollar in cash fronmet sources.

Diversity and balance of funding sources as evidendoth earned and unearned sources from bothteri
and public sector.

Application is clear and concise; budget projediare realistic and accurate.
Capacity to meet proposed project’s objectives.

Successful completion and reporting for programnpneviously funded by Houston Arts Alliance (when
applicable).

Audience Development and Community Outreach (20%)

This criterion refers to the applicant’s demonsimiainterest in extending its programs and presentgto new
and diverse audiences, in involving culturally dseeindividuals in its organization, and in colledting with
other organizations.

The evaluation of these criteria is of crucial intpace because they express a basic goal: The gggdgublic
support of the arts is not solely to ensure suhi¥ahese important disciplines or simply to ackhedge their
cultural significance, but also to encourage orgainns to develop future audiences or expand tuheict base
of their audience by reaching out to residentdiages and ethnicities and visitors to the GreHimuston area.

Key elements in rating the Audience Development/@omty Outreach of an application may include ahthe

following:

1.

Furthering an understanding of and generatingestan the organization’s particular art form csaipline
Efforts to reach and serve visitors and tourists

Efforts to involve individuals of different backgrods at the artistic, technical, administrative dmwérd
levels

Outreach efforts to develop future audiences, achieand serve new, special and/or diverse audiences
Collaborating with other organizations

Providing programming in venues and through methbdsmake the programming accessible to people wit
disabilities

Cultural Tourism Impact (20%)

1.

Marketing and public relations efforts to promotaivdties and programming that may draw touristsl an
visitors to the region or is directed at convendion visitors in the City

Effective marketing and publicity plan, includinfjats to attract tourists. Daytime student aud&siare not
considered tourists.

Programming that contributes to creating a regiodehtity/image of quality and creativity to atttaand
retain residents and visitors to Houston.

An organization’s application should stand on ioApplications and support materials should be prepeed and
submitted so that peer review panelists will havetahand all the information they will need to make nformed
decisions about the grant proposal. Houston Arts Alance requires an informed representative(s) atteshto answer
guestions from the panel during the organization’panel review.(See page 9 of Guidelines)
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Required Support Materials for the Arts Project Grant

In addition to filing the grant application on tleéectronic grant application system, each applicanst submit the
Required Support Materials to Houston Arts AlliadgeMarch 10, 2010.Materials must be delivered to Houston Arts
Alliance by 5:30 P.M. March 10, 2010. This is nader a postmarked deadline; items not received 3§ B.M. will not
be accepted.

In instances when three sets or copies of any oppost material is requested, two copies will bet4e the panelists
assigned to the application to facilitate theiriegw Failure to submit three copies will limit tbanel’s ability to review
the applicationWhen submitting items please correlate in threésad® do not assume we have these items on file.

For Arts Project Grants, the following Required Som Materials are due by 5:30M. on Wednesday, March 10, 2010
(Not a postmarked deadline).

1. Three copies of a list of the arts and/or cultalvities presented by the organization in the pasmonths.

2. Three copies of résumés or short biographies opthipal artists involved in the proposed projéRésumés
restricted to one page each, not to exceed fivegptmal for all the résumés/bios submitted.

3. Three copies of artistic support materials appadprto the artistic discipline of the project. Exdes of artistic
support materials include videos, CDs, DVDs, aualsettes, photographs, digital images, books, anogr
reviews, educational or promotional materials, pragppings, etc. Please see the section belowntoe details
on the required artistic support materials. Failarsubmit three copies may limit the panel's &pito evaluate
your organization.

4. Three copies of a brief description of the audiovisleo materials submitted. Include date of perfamoe,
location, title and/or performers.

5. Onesigned copy of the Assurances Page.

6. First time applicants only—A copy of the FederalxTBxempt Letter proving that the organization was
determined to be a 501(C)(3) organization by th® i March 5, 2009.

Financial Documentation

FY08 & FY09 990s must be filed on the web databasesed by the IRS known as Guidestar.org, no later #gm May
20, 2010. Organization’s IRS 990s will be verified thragh Guidestar. If the FY08 & FY09 IRS 990s are not
available, then Houston Arts Alliance will temporaiily base Request on the two most previous verifiablfinancial
reports. (These can be previous 990 reports or latnal Annual Financial reports signed by Board Treaurer). No
payments can be made until both the FY08 and FYOSRS 990s are on file with Guidestar.org. To speedouthe
process, organizations can self-submit their 990s1dGuidestar.org. Please visit Guidestar.org for istructions on
creating an account and posting your 990’s. To poshe 990’s your organization may be charged a nomat fee.

Artistic Support Materials

All applicants are required to submit materialst td@monstrate the artistic merit of their programgni
Organizations are encouraged to submit recent rast¢produced within the past two years) and tediective.

» Performing Arts Disciplines (Dance, Music, Theaterand Musical Theater): Please submit three, CDs or
DVDs, with a clear indication of where you woullldithe panel to review. Panelists will usually esvionly 3-5
minutes _in totgl so be very selective. Organizations are encodrdgecreate a sampler, when possible that
demonstrates the quality and variety of the orgdmun’'s work. As panelists may not be familiar wigbur
organization, the quality of the materials you sitbmay reflect upon the quality of your programgtagh to the
material a brief description of the artistic exampAlso submit printed materials such as progrdlysts, press
clippings, etc. that demonstrate the organizatiartistic product. (3 copies of materials are resp)i
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Visual Arts/Media/Crafts/Architecture/Historic Pres ervation: Please submit three samples of digital images
(up to 10) or video on DVD or CD. The Panel willafly review only 3—5 minutes in totado be very selective.
Attach to the material a brief description of thiestic example. Also submit printed materials sashprograms,
flyers, press clippings, etc. that demonstrateotiganization’s artistic/cultural product. As pastd may not be
familiar with your organization, the quality of theaterials you submit may reflect upon the quatityyour
programs (3 copies of materials are required)

Humanities & Literary Arts: Please submit three copies of printed or digiaterials that show evidence of
your organization's activities (journals, articlestc.) or any other type of materials produced loury
organization. Also submit printed materials suchpesgrams, flyers, press clippings, etc. that destrate the
organization’s artistic product. (3 copies of metisrare required)

Multi-discipline: Please submit three sets of an appropriate catibmof artistic support materials as well as
printed materials that represent the artistic pcodi your organization. Please submit three CDBV®, or
audiocassettes, cued to the section that you wikeldhe panel to review. Panelists will usuallyissv only 3-5
minutes_in totalso be very selective. As panelists may not balifa with your organization, the quality of the
materials you submit may reflect upon the qualftyaur programs. (3 copies of materials are reqi)ire

Helpful Tips

Read the guidelines and the grant applicationusstins to familiarize yourself with the prograngueements
and criteria before beginning the application pssce

Plan your narrative following the questions andding criteria. Plan your answers carefully to avagetition.

Write to the funding criteria. Keep the fundingteria in front of you when preparing your proposamember
all applications are reviewed and scored basedanvtell the applicant meets the funding criteria.

Don't assume. The panelists who review your propos®/ have no knowledge of your organization or its
programming. Make sure you describe existing aghgsed programs in detail. The application shotdddson

its own merits. You will be notified of panel rewiedate and required to send a qualified represeafa) who
can discuss the budget and program proposed.

Avoid generalizations. Rather than stating, “We éhaperated a successful series of concerts folagtefour
years,” use numbers to prove your case. For exarfple have produced six plays with 10-performangesrfor
the last four years to audiences ranging from 7Btdfor each performance.”

Proofread. Before submitting your application, havdéeast one person proofread your applicatioadidition to
yourself. If the reader has questions, it is ke¢he panel will as well. You are advised to teegour narrative

in Word to allow spell-check and grammar check amofd count, then cut and paste into application.
Applications that contain frequent typographicabes, poor grammar or misspelled words do not giyasitive
impression of the organization and rarely scord.wiélyour narrative doesn't fit into the alloweebrd limit, it is
your responsibility to edit it to fit.

Balance your budget for the projected grant pefjimdjected income and expenses must balance).dlieyears
may show deficits or surpluses, since these atebetimbers and not projections.

Please deliver Required Support Materials by the dedline to:

Houston Arts Alliance
RE: Grant Applications
3201 Allen Parkway, Suite 250
Houston, TX 77019-1800
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