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How Do We Define The Arts?
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Why Are The Arts Important?
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How Do The Arts Directly Benefit Business?

Talent Pool
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Role in Education
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Recruiting Employees
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The Economics of Being An Artist

$ 1 1

Arts Managers
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Types Of Nonprofit Arts Organizations

Producing organizations

Presenting organizations

Cooperatives/Coalitions
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Service Organizations

Government Agencies
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Artist-Centered

Community Institutions

Arts In Education

Management Issues In The Arts
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The Arts are Labor-Intensive
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Measures of Success
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Characteristics of Management
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Governance
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Legal and Tax Issues
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Structure

Bylaws

Board of Directors
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Advisory Committees and Boards
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Staff
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Volunteers
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Consultants/Contract Employees
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Membership
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Fundraising
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Types of Contributed Income
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Other Sources Of Income
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Importance Of Diverse Base Of Support
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Market Research
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Marketing Plan
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Audience Development
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Criticism

L L

Press

Public Service Announcements
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Mailings

Advertising
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Financial Management
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Fund Accounting
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Budgets
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Financial Management Systems

Financial Statements
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Cash Flow

Audits
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Planning
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Other Management Areas

Personnel
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Office Systems
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Government Support
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Changing Demographics

Competition for Leisure Time
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Growth of International Markets and Alliances
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Governance
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Getting Involved In BVA

( %&
(
%&
%&
$
' %&

The Arts Client
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The Volunteer-Client Match
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The Consulting Project
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Governance And Human Resources
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OnPhilanthropy.com is a global resource for non-profit gmithnthropy professionals. It
is free of charge and features several industry-leading enmagletters. The site is an
excellent source for articles on various non-profit managetopits.

+ ( %, %
The Center on Philanthropy at Indiana University incretisesinderstanding of
philanthropy and improves its practice through programmesearch, teaching, public
service, and public affairs. For their extensive lishtérnet resources, visit
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